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Collins Road, Blairs Ferry Road & C Avenue NE Projects
A project to improve the Collins Road NE medians, at the intersection of Northland Avenue, began
today. Lane closures will be necessary to complete both project phases. Through traffic on Collins
Road will be maintained at all times. This project will be timed in coordination with roadway closures
at the intersection of C Avenue NE and Blairs Ferry Road — as part of the Lindale Trail extension
project.
 
From 9/28–10/3, C Avenue NE traffic will not be able to cross through the intersection of Blairs Ferry
Road. Then, from 10/5–10/10, Blairs Ferry Road NE traffic will not be able to cross through the
intersection of C Avenue. The closures are needed so crews can install new sidewalk and ADA ramps,
traffic signals, and water main across C Avenue and Blairs Ferry Road. A signed detour route will be
in place, utilizing Collins Road, during both phases.
 
Through lanes at Northland Avenue will be re-opened during the Blairs Ferry Road closures to
accommodate any additional detour traffic. Changeable message signs are in place, alerting local
traffic of impacts and to anticipate travel delays.
 
 
Alliance for Equitable Housing
After the August 2020 derecho, a group of community stakeholders throughout Linn County began
meeting to discuss how to address ongoing housing needs and established the Alliance for Equitable
Housing. Through extensive community outreach and discussions with service providers, this group
identified four key issues:
 

1. Access to Housing and Homelessness
2. Housing Quality, Resiliency, and Efficiency
3. Housing Development / Scarcity of Units
4. Equity

While much of this work is already being done through existing groups, such as the Linn County
Continuum of Care and the Cedar Rapids Affordable Housing Commission, the Alliance connects
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these efforts by aligning work and messaging. Alliance representatives will be making presentations
to metro jurisdictions in the next couple of months to provide an update on this initiative. A
presentation is scheduled for Tuesday’s council meeting.
 
 
Housing Choice Voucher (HCV) Waiting List Opening
The Housing Choice Voucher (HCV) program, formerly known as Section 8, accepted 921
applications to the waiting list on 9/20. Approximately 761 households applied in person at Veterans
Memorial Building from 7 a.m.–7 p.m. last Tuesday. 160 households requested an application be
mailed as a reasonable accommodation due to disability. Staff anticipate this amount of applications,
with current funding, would take approximately three years to complete before the waiting list is
reopened again.
 
 
Skatepark Equipment Disposal
During work on the flood control system at Riverside Park, a member of the public approached a
frontline worker employed by Boomerang Corp. and asked if they would be able to purchase some
of the soon-to-be-removed skatepark features. The worker erroneously said that they would be able
to accommodate the request, and possibly discussed pricing. After learning of this situation, Parks &
Recreation staff had discussions regarding the incident with the City Site Inspector for the Riverside
project. The City contacted the Boomerang Project Supervisor, and the Project Supervisor assured
the City that Boomerang was irrevocably committed to the proper disposal of the equipment. It was
made clear that immediately following demolition, Boomerang would haul the equipment off site for
disposal, and would not pursue transactions of any kind with any party looking to acquire the
equipment for personal use. Staff will continue to follow this matter closely and ensure that proper
procedures are being followed.
 
 
Neighborhood P.A.C.T. Events
September is National Preparedness Month. This week, the Fire Department teamed up with City
staff from multiple Departments to offer a week-long, emergency-preparedness traveling roadshow
promoting the Neighborhood P.A.C.T. (prepare, act, communicate, train) initiative. This is a collective
City effort to help residents and businesses prepare for any emergency or disaster — no matter
what form it takes. When there is a major disaster and critical infrastructure such as electrical
power, cellular phone service, and Internet is disrupted, we want residents to be able to access
critical information and resources at a Neighborhood Resource Center near them. This week, staff
visited Neighborhood Resource Center locations to help familiarize the community with several of
the places where the City might coordinate distribution of information, supplies and necessities
during future emergencies. Information shared this week included basic preparedness overviews,
fliers with disaster topics, and information on how to connect to resources and information
following disasters.
 
 
Changes to Transit Fares
Cedar Rapids Transit will resume fare collection with updated, lowered, and free fares on 9/26. Full
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fare is priced at $1 for adults, students, and non-qualifying passengers of the free-fare groups. The
price of $1, down from the previous cost of $1.50, can be paid on the bus with exact cash (coins or
bills). Bus passes are available for purchase at the rate of $30 for 31-Day/Monthly Passes; $10 for 10-
Ride Passes; and $2 for Day Passes.
 
Free fare is available for students through the Sponsored Student Fare Program; for seniors with
proof of age or Free Fare ID Card; for passengers with disabilities with Free Fare ID Card or ADA
Paratransit Card; for Medicare Passengers with Medicare Card or Free Fare ID Card; for income-
based passengers with Free Fare ID Card; and for children ages 12 and under. All Free Fare ID Cards
must be updated by 1/1/23 to ride for free. With questions about fares, passes, and ID Cards, as well
as required documentation for ID Cards, residents may visit CityofCR.com/Transit or call 319-286-
5573.
 
Cedar Rapids Transit partners with the Cedar Rapids Community School District (CRCSD), Coe
College, and Kirkwood Community College to offer student bus rides at no cost on all fixed-route
buses. Students of these schools must show their student ID and are then eligible to ride for free, all
year long, including summers. CRCSD elementary and middle school students are not required to
show ID. The City also partners with Horizons Neighborhood Transportation Service (NTS) to provide
after-hours, curb-to-curb transportation for those with critical employment transportation needs,
and with Linn County LIFTS to provide ADA paratransit service. To schedule a ride with Horizons NTS,
residents may call 319-363-1321 at least 24 hours in advance, or use their online app or website at
HorizonsFamily.org/NTS. To schedule a ride with LIFTS, residents may call 319-892-5170 at least 24
hours in advance.
 
 
Winter Overflow Shelter and Homelessness Updates
The winter overflow shelter, formerly housed in the Linn County Fillmore Building, has a proposed
new location. Linn County purchased a building at 1017 12th Avenue SW in Cedar Rapids and has
requested a rezoning for this use. The building would be utilized for winter overflow, between the
months of December and March, but may open sooner or stay open later due to freezing weather.
During off months, the County plans to utilize the building for file storage. For the last seven years,
the City has partnered with the County to provide funding for staffing costs at the shelter.
 
Linn County held an informational meeting for neighbors of the proposed location on 9/22. Two
surrounding property owners attended. Their questions and concerns were those commonly heard,
such as additional trash in the yard. Techniques used in past operations of winter overflow shelters
address these types of concerns. The rezoning will go before the City Planning Commission on 10/6,
and then to City Council for consideration.
 
The number of people experiencing homelessness in Cedar Rapids is growing — and so are the
number of Police Calls for Service to assist these individuals. Cedar Rapids Police Officers work every
day with those in need to help find services to address their needs. Officers are also working daily
with property and business owners — especially downtown — to address complaints about right-of-
way and trespass issues. This is not a new development. The Police Department has teamed up with
several City Departments and external supportive agencies to provide support in a variety of ways
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for many years.
 
The most recent count puts the current number of individuals who are “on the street” at just over
100 people. Service agencies in the area tell us that most of the individuals experiencing
homelessness have access to food, hygiene and basic human services — the housing gap is where
the greatest disparity exists. This housing gap manifests itself as tent encampments on City and
private property. Patrol officers reach out to offer assistance nearly every day, encouraging those
encountered to seek help while providing information on available resources. In some cases, officers
have transported those needing help to local shelters or service sites. We acknowledge and
appreciate the help that’s available through the many agencies and organizations providing services
to those in need.
 
 
Paint A Plow
The Public Works Department will once again invite area schools and daycares to participate in
“Paint a Plow,” a program that gives children a chance to decorate City plow blades used during
winter snow-removal efforts. The popular program has been in place for more than a decade and is
returning this year after COVID-19 hiatus. Children get an opportunity to see a snow plow up close,
paint the inside of the blade, and gain a deeper appreciation and understanding of snow-removal
operations. The painted blades are then used on snow routes near the school or daycare which
decorated the blade, giving children a chance to catch their artwork in action as crews keep streets
clear of snow. We are exploring new opportunities to amp up participation and promotion of the
program this year. To learn more about the City’s snow-fighting efforts, residents may visit
CityofCR.com/Snow.
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